Avery County Board of Education 


Meeting Minutes February 9, 2021 


The Board of Education will hold its regular monthly meeting at 6:00 p.m. on Tuesday, February 9, 2021 at Avery 
County Schools Central Services, 


CALL TO ORDER John Greene called the meeting to order at 6:00pm 


ETHICS STATEMENT 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work ef this Board. Does any member of the Board know of any conflict of interest or any 
appearance of conflict with respect to any matters coming before us at this meeting? If so, please state them for the 
record. If during the course of the meeting, you become aware of an actual ar apparent conflict of interest. please 
bring the matier to the attention of the chair, It will then be your duty to abstain trom participating in discussion on 
the matter and from voting on the matter.” 


INVOCATION Pat Edwards gave the invocation 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 

Approval of February 9, 2021 Open and Closed Agenda (action) with addition of agenda item # 9 — Schedule for 
Face to Face Learning (action) (motion to approve: Pat Edwards; second: Ruth Shirley; unanimous) 

Approval of October 13, 2020 Open Minutes (action) (motion to approve: Jane Bumgarner, second: Pat Edwards; 
unanimous) 

Approval of December 8, 2020 Open and Closed Minutes (action) {motion to approve: Pat Edwards; second: Jane 
Bumgarner, unanimous) 


SUPERINTENDENT’S REPORT 

Dr. Brigman was excited to speak to welcoming students back in the building today. Because of winter weather 
impacting our 4 X | schedule, tomorrow, February 10" will be a school day for alf students in Avery County. This 
will be our 1 Wednesday school day in over a year. Dr. Brigman spoke to the governor’s announcement last week. 
Avery County Schools has been fortunate to already have a schedule in place where students have been in school for 
face to face learning. He looks forward to discussing in added agenda item #9 a little Jater in the meeting. 


OPEN SESSION 
A) Recognition of Matt Michel and Mark Parlier - Recipients of the Tennessee STEM Network grant. Ellis 
Ayers introduced Matt Michel who spoke about the grant. The $5000.00 grant will be used to purchase 
equipment to re-vamp the mechanics program at Avery County High School. 


PUBLIC COMMENTS 


Lyndsey Ennis ~ Ms. Ennis has two children that attend Banner Elk Elementary. Her first question is; to what 


extent is this board making to get our teachers vaccinated? She feels our teachers are essential and should be able to 
get the vaccine. 


Ms. Ennis then shifts to remote learning days. Ms. Ennis begins with explaining a remote day with her family; her 
Is and 3 graders are shifted between parents’ job, home, and a half day church program that the parents pay for. 
Between her two children, her kids have five zoom meetings per day. There is no consistency for the kids. 

She recognizes that there are families in Avery County that do not have it as easy as her family does. Ms. Ennis 
asks, what is the average percentage of attendance on remote learning days? How are we trying to communicate 
with kids on remote days? Ms. Ennis feels that remote days should not be implemented across the county when 


teachers are quarantined. They should work together so that some schools can stay open. Ms. Ennis also expressed 
to the board that she feels it is ok to have snow days, and that remote days should not be the only answer for weather 
delays. She would like to see days added to the end of the year if it means we can have more face to face 
instruction. 


John Greene thanked Ms. Ennis and appreciates her comments. He reiterated that everything she says is something 
that this board addresses each meeting and continues to tweek as we move through the school year. 


Ruth Shirley added that the governor spoke today and will give a date by the end of the week when teachers will be 
allowed to be vaccinated. The board is working diligently to make sure Avery County voices are heard at the state 
level in regard to vaccinations for teachers and school staff. 


Tiffany Moon ~ Ms. Moon starts by saying she supports Ms. Ennis and everything she expressed to the board. Ms. 
Moon is here tonight to speak about remote learning at her house. She thinks that a rosy picture was painted of 
remote learning. The reality for her family is she has to stay home with the kids to make sure that they stay on task. 
Ms. Moon recognizes that she can work from home, and is privileged, and she knows others are not. She feels some 
families are having to make impossible choices to either support their kids learning or putting food on the table. Ms. 
Moon goes on to say that she does not feel like the instruction is equitable for students that are caring for younger 
siblings, students that do not have internet connectivity, and for students that need additional help with homework. 
Parents feel as if they fail either way. Ms. Moon feels like her kids are losing interest and motivation each remote 


day we have. They are struggling. Ms. Moon is asking that the board seek feedback from parents regarding remote 
learning. She wants her kids back in schoot 5 days a week. 


Ms. Moon asked what is the marker for a remote day due to covid numbers? John Greene thanked Ms. Moon for 
coming and that we are planning on addressing some of the issues she spoke to tonight. Mr. Greene added that now 
that restrictions have loosened up, we are going to be able to do more. 


Dr. Brigman requested to the board that we move Item# 9 on the open agenda to this point in the meeting (was 
added during approval of tonight’s agenda). The board agreed and Dr. Brigman spoke about the announcement the 
governor made last week regarding the reopening of schools. With the Governor recognizing that the current schoo} 
plan is not beneficial to students, schools are not carriers of CoVID, and that children’s social emotional needs are 
suffering, the Governor has announced that districts need to reopen schools. We are fortunate that we have been 
able to have students in school in some form all year. Based on this announcement, Dr. Brigman recommended to 
the board that we return to face to face leaming 5 days per week for all students PreK-8" grade. We would like to 
go PreK-12" grade but wilt need some time to meet with ACHS administration and come up with ways to capitalize 
on Wednesdays with at least 50% of the student population. Dr. Brigman asked the board to make a motion to 
approve Pre-K-8" grade to return to 5 day a week in class instruction beginning February 15", 2021, (motion to 
approve: Pat Edwards; second: Jane Bumgarner; unanimous) 


Ms. Bumgarner added that she would like to see creative ways to deal with “snow days” since remote days are not 
working. Dr. Brigman stated that he will never put a child’s safety at risk, so ifhe is in doubt, the students will be 
out of school for inclement weather. School cancellations will be thoughtful, and he will do his best to have face to 
face instruction as much as possible. Safety is paramount for our students, parents, and staff. He understands the 
concerns and will keep moving forward as this is a day by day decision. John Greene spoke about how these 
decisions are made and how our transportation department works to make the best decisions for our students and 
parents, 


DISCUSSION AGENDA 
A) Leadership for Innovation 
1) AVA Update —(information) Coleman Bailey introduced the teachers of the Avery Virtual Academy. 


Dr. Bailey went through the expectations set for teachers, students, and families of AVA. Dr. Bailey has 
asked teachers each level, K-5, 6-8, and 9-12 to attend tonight’s meeting virtually and go through “the 


good, the bad, and the ugly” of AVA from a teachers’ perspective. Ashley McFee spoke first about AVA 
at the elementary level. Ms. McFee spoke to the numbers of students and what an average school day looks 
like. Ruth Shirley asked if she sees a correlation to the kids that have support at home vs. kids that do not 
have support at home? The teachers are united in agreement that parent support is key for success of AVA 
students, For students that do not have parent engagement, teachers work with them individually. The 
elementary teachers feel that for kindergarten parent support is critical, They feel like many parents are not 
supporting at this level. Dr. Bailey added that they are trying creative ways to help students when/where 
they are. One of the things AVA has adapted is “office hours”. AVA is open until 9pm to help meet the 
additional needs of students. Ruth Shirley asked how was attendance last semester for elementary? Ms. 
McFee spoke to the change they made for 2"! semester in accounting for attendance through ZOOM 
sessions, The teachers are finding that this works better than the attendance button that was on the AVA 
page for the 1 semester. Ashley went through the good, bad, and ugly from the teachers” perspective. 


Dr. Bailey spoke to the middle school level. The current attendance in grades 6-8" is: 6 — 25, 7" — 4], 8 

19, but changes daily. Ruth Shirley asked about why the number fluctuate so frequently? Dr. Bailey 
addressed that because families go through quarantine periods, kids come and go through AVA pretty 
fluidly. Middle school AVA students seem to be the hardest group to connect with. Dr. Bailey went 
through the wins and challenges at this level. 


Ms. Shirley asked the middle school teachers to talk about attendance last semester vs. this semester. Ms. 
Love stated that last semester she had 3 groups of students. One group that would press the attendance 
button and attend ZOOM classes and are being successful. Another group of students press the attendance 
button only, do not attend many, if any, ZOOM classes and not being very successful. The third group did 
neither and are very hard to find and engage. At this level it seems like 7" grade is the group they see 
struggling the most. Ms. Shirley asked about last semester and did core subjects meet every day. Ms. 
Williams discussed AMS math and core classes at the 6"" grade level. She explained, her students meet 
twice a week for one hour. All core classes at the middle school level are like that. Some asynchronous 
learning on the days where there is no direct instruction. Dr. Bailey said they recognized that 8" grade 
math needs more instructional time, so they just made a switch and are meeting every day. Jane 
Bumgarer asked about attendance, and Dr. Bailey said they have seen tremendous improvement, but does 
not have exact numbers. He feels it is typical to a regular school day for students in the face to face 
leaming environment. One of the biggest challenges is identifying levels of support - when teachers are 
zooming 4 hours a day, they don’t have the time to find the 3-4 students that are disengaged and not 
attending. 


Dr. Bailey went over numbers in AVA at high school level, which currently has 119 students enrolled. Dr. 
Hawkins then spoke about her experience at the high school level within AVA. With her health science 
classes, she started students on APEX and after the I“ nine weeks realized it was not working , so she 
pulled back, and has found success teaching DPI curriculum through virtual teaching. 


Dr. Hawkins went over the good, bad, and ugly for the high school level. One positive is AVA students are 
completing similar assignment as their face to face peers. This pacing makes transitions easier and 
increases the chances of the student being successful as they move back to face to face learning. At the 
high school level challenges are lack of attendance and engagement. Also, students are finding lack of 
electives a challenge. This could cause pathway issues as students’ progress through high school. Ms. 
Shirley asked about students that are not showing up. Did they fail because of their attendance? Dr. Bailey 
acknowledged that they referred 17 students back to face to face due to lack of success in virtual education. 
Several students have had to find other educational avenues because of mandatory ZOOM’s. Pat Edwards 
asked how many of the students are taking APEX classes? Dr. Bailey says probably all of them. At least 
one elective is probably all computer driven. 


Dr. Bailey went over numbers for EC student population at ail levels and across the district. Ann King 
spoke about progress monitoring and how some students do not have the skills to complete and stay on 
pace to be successful. Dr. Bailey is working with technology to work on modifications for these students. 


Dr. Bailey went through what he sees as needs from an administrator level to move AVA in the future. 


B) 


Jane Bumgarner asked about our ELL students. Do we offer services for them in AVA? Dr. Bailey states 
that yes, we do have some in the virtual academy. There is some concen that these students are not 
learning as much English as if they were in the home. This is an area that the AVA staff is working on. 
Dr. Bailey wants AVA to be able to stand on its own against face to face learning. Ruth Shirley is very 
passionate that she does not want any student to go to AVA because it is easier. 


2) 


Important Dates: 
a) Regular Monthly ACBOE Meeting ~ March 9", 2021 


21* Century Systems 


) 


2) 


3) 


Policies for 2" Reading (action) (motion to approve: Kathey Aldridge: second: Ruth Shirley; 
unanimous) 

a) 7232- Discrimination and Harassment in the Workplace 

b) 1740/4010 - Student and Parent Grievance Procedure 

c) 1742/5060 - Responding to Complaints 

d) 1750/7220 - Grievance Procedure for Employees 


ACHS Construction Update - (information) Rob Johnson introduced Mike Love and Heather Bowman 
as the project executives for the ACHS construction project. Mr. Johnson announced that the new 
construction occupancy date is now sometime in June 2021, which is another 2-month delay for the 
last date the board was given. Mike Love then shared the positives he is seeing on the job site, which 
is stonework and masonry. He believes the roofer will be on site tomorrow, and the classroom roof 
should be finished by the end of the day. There is a lot of indoor work still going on and at this time 
there are no critical path issues. Dr. Brigman asked about “under roof” and clarified that work can be 
going on inside once the ice and water shield is complete. John Greene spoke to the last occupancy 
date change, and that we were told it would be the last change...we have had 2 changes since then. 
How are we to be assured that we are going to be in this building by the start of the 2021-2022 
academic year? John Greene feels like the tight timeline gives no room for error. Mr. Johnson agrees. 
Mr. Greene states that we all have deadlines and daily obstacles to work with (hours, days, etc.). 
When faced with this, we come up with creative ways to make this up. Mr. Greene feels like people 
of the county, ACS, and the community are going to be more than frustrated if this building is not 
ready to be occupied by the 2021 fall semester. Mike Love says there are challenges, and they are 
going to work together to complete. Dr. Brigman is adamite that it is the board’s job to remove 
barriers, not extend timelines. The Board of Education is looking to schedule a joint meeting on 
February 23rd at Spm at the Avery County Agricultural Center. Dr. Brigman states the expectation is 
that Mr. Johnson as the architect will be there with a timeline that everyone will work toward and 
adhere to. Ms. Shirley asked if this date included the demolition of the 100/200 pod. The answer is 
no. Dr. Brigman explained what needs to happen between now and June 1* so that maximum work 
can be completed over the summer. 


ACHS Change Orders ~ Jeff Jaynes (action) (motion to approve: Jane Bumgarner; second: Ruth 
Shirley; unanimous with removal of change order #46). Jeff Jaynes presented 5 change orders for the 
board’s consideration. 


#46 ~ Classroom data conduits ~ The current plans only detail two conduits, and now they are asking 
for three. Jeff is asking the board to recommend not approving this one. 


#44 ~ Parapet Framing — This change order comes as a recommendation from the roofing 
manufacturer. The area where the low slope roof connects to the high wall was designed to be a brick 
veneer. The roofing manufacturer recommended changing this based on potential snow loads. He 
suggests instead of brick using facaboard that can hold the weight of snow/ice in winter months. 


#33 —Mechanical changes — DOI and DENR reviewed and we need to install two more fire dampers. 


#23 — Science lab changes ~ The ACHS Science Dept. is asking for some changes to original design. 


4) 


5) 


6) 


7) 


8) 


9) 


The current plans call for four vent hoods; they only need one. They would like to remove these and 
use the money to add some additional items that will improve the science lab. The net change for this 
is approximately $1900.00, 


#47 ~ This change order is a technical issue based on the ditch digging and knowing we would find 
rock. The work has been completed, and this is not an addition to the total budget. The change order 
simply allows money to be moved to cover the cost. 


Due to the tight timeline for completion, the board would like to be polled on any ACHS change 
orders so that we are not holding up the construction project. 


CES Roof project — Jeff Jaynes (action) (motion to approve: Pat Edwards; second: Kathey Aldridge; 
unanimous) This change order is presented to account for weather days. The contractor is 
requesting an additional 38 days based on weather delays. John Greene asked if there is financial 
implication associated to this change. Mr. Jaynes states the only change is time. 


Capital Outlay/Maintenance Updates - (information) Jeff Jaynes presented ongoing projects including 
the intercom system at NES. Mr. Jaynes confirmed today that all parts for this project are secured, 
and the project should be complete by March 15", Started last week on the same project at AMS. Mr. 
Jaynes reminded the board that the intercom systems projects at both NES and AMS are being paid 
for through a grant the county’s received. Dr. Brigman asked when the vape detectors will be 
installed at the high school. Mr. Jaynes states they are installed, but we have to complete the required 
training for the system to be turned on. Mr. Jaynes finished reiterating the coordination it will take 
this summer to complete the ACHS construction project. 


Budget Amendments - (action) (motion to approve: Jane Bumgarner; second; Kathey Aldridge; 
unanimous). Jeff Jaynes went through this month’s amendments which include federal and state 
allocations, additions from the Governors’ CoVID project, and a grant David Reep wrote to go 
towards APEX. 


School Mental Health Support Personnel Report — (information) Dennis Brown reported on the 
legislatively mandated report which states we must report personnel numbers to the BOE by 2/15/21 
see attachment. 


2021-2022 School Calendar Update — (information) We tabled the calendar discussion last month 
waiting on additional information from the general assembly, and that has still not updated yet. Mr. 
Jaynes sent out potential calendar information to schools for feedback. He has heard from five 
schools, and most like Draft B. Main questions are around length of day, and remote learning 
requirements. Pat Edwards asked why elementary schools do not all have the same hours? Mr. Jaynes 
states this is a principal decision. Mr. Jaynes does add NES is dictated somewhat on AMS and 
ACHS’s schedule as they share bus routes. Pat Edwards asked what the shortest day is right now? 

Mr. Jaynes confirmed that currently the shortest day is 6 hours and 15 minutes. 


Surplus Band Equipment — (action) (motion to approve: Kathey Aldridge; second: Pat Edwards: 
unanimous) Jeff Jaynes was approached by Josh Mitchell about band equipment. We have purchased 
instruments over the years, and they are now not playable/useable. Mr. Mitchell inventoried all 
equipment and made a master list for the board’s review. The list includes all equipment, so we can 
start moving through as the equipment fails. Mr. Jaynes is asking board to declare them as surplus. 
Once declared as surplus, we can sell for cash, and repair or purchase new instruments. John Greene 
asked if there is a need for instruments, Mr. Jaynes says that is a good question that he does not know 
the answer to. He is aware that we have about $3800.00 in repairs needed on the equipment we have. 
Typically, parents rent or buy their child an instrument. Our inventory of instruments is for students 
that cannot afford to rent/buy one. Mr. Greene asked if their budget can absorb the $3800.00 to fix 
these instruments. Mr. Jaynes says probably not because we do not fund the band annually, Jane 
Bumgarner mentioned that the school gets a block grant and should be divvying this money up 
between extra-curricular activities. School Improvements Teams should be included in this process. 


The Board will meet in Closed Session for the purpose of discussing information that is privileged, confidential or 
not a public record as Per N.C.G.S. 143-3181 1(a)(2) students and personnel: and (a)(6) initial employment, (action) 
(motion to approve: Ruth Shirley; second: Jane Bumgarner; unanimous) 


CONSENT AGENDA (action) (motion to approve; Jane Bumgarner; second: Ruth Shirley; unanimous) 
1) Employment 
2) Contracts/Retirements/Resignations/Terminations/Information 
3) Student Transfer Requests 
4) Student Release Requests 


BOARD MEMBER COMMENTS 
Pat Edwards wanted to announce that just last week. Pat Edwards wants to go on record that we are not 
systemically racist, and she does not agree with teaching this radical Social Studies curriculum. Jane 
Bumgarner thinks it is important to make a stand to the state level. Dr. Brigman states one approach may 
be to leverage the NCSBA, and SBA, and State Superintendent's Association. 


Dr Brigman wants to reiterate that school will be in session tomorrow and the rest of the week and 5 days a 
week moving forward for grade PreK-8. He applauds Governor Cooper and Mandy Cohen for moving 
forward. 


INFORMATION ITEMS 


ADJOURNMENT (action) (motion to approve: Kathey Aldridge; second: Ruth Shirley; unanimous) 


Chair, John Greene 


7 = 


Secretary, Dr. Dan Brigman 


Respecifully submitted: ult 
Stephanie White 
Motion to Approve: Bt Edwards 


Member Seconded: Jane Bumaa rer 
Date Approved: 25 -{ i - 2 


